
Dalle check-list alle spinte gentili



PHILOSOPHER PHYSICIAN



LIKELY AND UNLIKELY



GORILLAS IN THE MIST

83% of 
radiologists
did  not 
see

the gorilla !

Drew t, Psychol Sc, 2013



















50 % REDUCTION IN 
MORTALITY RATE !
50 % REDUCTION IN 
MORTALITY RATE !

Haynes NEJM 2009Haynes NEJM 2009



Provonost NEJM 2006Provonost NEJM 2006

66 % REDUCTION IN 
CATHETER‐RELATED 

INFECTIONS !

66 % REDUCTION IN 
CATHETER‐RELATED 

INFECTIONS !









The problem with checklists, 
lost in translation



NO
DIFFERENCE….

NO
DIFFERENCE…. Urbacht NEJM 2010Urbacht NEJM 2010



Reames JAMA Surg 2015Reames JAMA Surg 2015

NO
DIFFERENCE….

NO
DIFFERENCE….



Anthes Nature 2015Anthes Nature 2015



From clinical trials …..From clinical trials …..

TIME OUTTIME OUT



….. to real life….. to real life

WE DON’T HAVE 
TIME FOR THIS 

TODAY

WE DON’T HAVE 
TIME FOR THIS 

TODAY



“There is no question that the right checklist, in 
the right place, with the right design and 

implementation, can be used enthusiastically by 
the right people with the right skills and can be 

highly effective”

??



pit crew vs cawboyspit crew vs cawboys



Come spingere gli individui verso 
comportamenti virtuosi ?

Come spingere gli individui verso 
comportamenti virtuosi ?































"If you go to the men's 
washrooms at the Schiphol airport 

in Amsterdam, you may notice 
there's a fly in the urinals. So what 
do you think most men do? That's 
right, they aim at the fly when they 

urinate. They don't even think 
about it, and they don't need to 

read 
a user's manual; it's just an 

instinctive reaction. The 
interesting feature 

of these urinals is that they're 
deliberately designed to take 

advantage of this inherent human 
male tendency.”











Monaco di Baviera, 
2016



aeroporto Charles De Gaulle, Parigi, campionati europei di calcio 2016
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COPERTURA VACCINALE 
TRA I DIPENDENTI 
INFERIORE AL 10 %

COPERTURA VACCINALE 
TRA I DIPENDENTI 
INFERIORE AL 10 %



CONTROLLOCONTROLLO



INTERVENTO 1INTERVENTO 1



INTERVENTO 2INTERVENTO 2



Indirizzata personalmente al 
medico di famiglia

Indirizzata personalmente al 
medico di famiglia

La grande maggioranza dei tuoi colleghi (80%) 
prescrive meno antibiotici di te

La grande maggioranza dei tuoi colleghi (80%) 
prescrive meno antibiotici di te

3 semplici azioni3 semplici azioni

Firmata da un’autoritàFirmata da un’autorità





INCREMENTO DEL 63% DELLA COPERTURA VACCINALE INCREMENTO DEL 63% DELLA COPERTURA VACCINALE 



CONTROLLOCONTROLLO INTERVENTO 1 INTERVENTO 2

28 % 40 % 30 %








